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[bookmark: _Toc142992267]
[bookmark: _Toc147649889]Disclaimer
Enkindle Consulting Pty Ltd has created this template as part of the ITC Toolkit ‘the kit’ specifically for use by the Sector Support and Development network in providing resources to support Commonwealth Home Support Program providers in their initial scoping, requirements gathering, and selection and implementation of a client management system (CMS). 

The Sector Support and Development network and Commonwealth Home Support program providers are permitted to use these templates, guidelines, and checklists to prepare for, evaluate, and implement a home care system for your organisation. We have made these materials adaptable to meet the specific needs of users. 

This template has been prepared for general guidance and does not constitute professional advice. You should not act upon the information contained in this template without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this template and, to the extent permitted by law, Enkindle Consulting Pty Ltd, Three Digital and our partner organisations and each organisations directors, members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in ‘the kit’ or for any decision based on it. All text has been included for example purposes only. The content of ‘the kit’ should be used as a guide; content may need to be edited for your organisation.

This template is solely for the recipient's use, as identified above. It may not be reproduced or circulated without our prior written consent. If you are not the intended recipient, you may not disclose or use the information in this documentation in any way. Enkindle Consulting copyrights the tools and templates contained in ‘the kit’, and any sharing or use of these materials and/or use for commercial purposes without the permission of Enkindle Consulting is prohibited.  

© 2023 Enkindle Consulting Pty Ltd
This template is an example only. Please seek advice from an experienced ITC professional in determining the information your organisation needs to gather to make an informed selection. 






[image: A logo for a company

Description automatically generated][image: A logo for a healthcare group

Description automatically generated][image: A blue and white logo

Description automatically generated][image: Image result for warrnambool city council]Our partner organisations: 
Enkindle Consulting, Three Digital and our partners acknowledge the Aboriginal and Torres Strait Islander peoples as Australia's First Nation Peoples and the Traditional Custodians of this land. We respect their continued connection to land and sea, country, kin, and community. We also pay our respect to their Elders past, present, and emerging as the custodians of knowledge and lore.

We request respondents complete the questions below using this document and keeping strictly to the word limits provided:
1. COMPANY OVERVIEW  
1.1 Please provide the following information about your organisation:
· Your organisation’s key operations
· Number of staff the organisation employs.
· How long has the company been providing software products to the aged care industry? 
· How is the organisation engaging with the aged care reform?
[bookmark: _Int_JA87PWir](word limit:  )

Answer:

[bookmark: _Int_4AIjvras]Attachment Request:  Please provide information on the organisation's financial performance in the last financial year.


2. PRODUCT OVERVIEW 
2.1 Please provide the following information about your organisation:

· The name of your product
· [bookmark: _Int_6N8hCDbs]Your product vision
· The key value proposition of your product
· The most common business challenges your CMS helps to solve
· Provide details of your product versioning and release schedule


Answer:

Attachment Request:  please provide information on the digital/product development roadmap.


2.2 Please provide the following information about your position within the aged care market.

· Can you list your three strongest competitors and what your key differentiators are?
· How many providers in aged care are using your product for their home care operations? 
(word limit:     )

Answer:



3. HARDWARE REQUIREMENTS
3.1 Please provide details of the hardware that can be used effectively with your product. (consider desktop, mobile, tablets etc.)
[bookmark: _Int_dgFTcC95](word limit: )


Answer:


4. INTEGRATION 
4.1 What other applications do you commonly integrate with? (e.g. client apps, HRIS, FIS, ERP, award interpreters, CRM etc.) 
[bookmark: _Int_FGBfCiET](word limit:    )

Answer:

5.  DATA SECURITY 
5.1 Please provide details of your data security infrastructure, business continuity planning and certifications (e.g. ISO), including backup and recovery processes.
[bookmark: _Int_Q7dn65K9](word limit:    )

[bookmark: _Hlk143342983]Answer:

Attachment Request:  Plan on the above


6.  CLOUD ENVIRONMENTS 
6.1 Please describe your cloud environment and where data is stored.
[bookmark: _Int_ZnXVQ1DH](word limit:    )

Answer:

Attachment Request:  Diagram of Cloud environment

7. TRAINING AND SUPPORT ENVIRONMENT
7.1 Please describe the training and support environment you provide clients and users, including help desk, user groups, training material, and embedded system support (e.g. wikis, etc.).
[bookmark: _Int_krtIx7sL](word limit:    )

[bookmark: _Hlk143346749]Answer:
[bookmark: _Hlk143346701]
8. PROJECT IMPLEMENTATION 
8.1 Please briefly describe the approach you will take to implement the solution, including:
· Details of your team's project resources, roles, and responsibilities to support the implementation.
· [bookmark: _Toc142992272]The project methodology. 
[bookmark: _Int_8BjJcGGX](word limit:  )

Answer:

8.2 Please provide details of the requirements of the client in implementing the solution, including:
· The project resources the client is expected to contribute, as well as, 
· Any roles and responsibilities of key project resources. 
[bookmark: _Int_gpGD8jMd](word limit:  )

Answer:

9. REFERENCE SITES 
Please provide contact details of at least two reference sites that operate home care programs of a comparable size and nature. 

	Name of Contact 
	Position/Role of Contact
	Organisation
	Email and Phone of Contact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







10. ATTACHMENTS 
Please provide the following attachments if available (no marketing material to be included).

	Questions
	Attachments

	1.
	Completed detailed requirements spreadsheet

	2.
	Detailed pricing

	3.
	Details of the financial performance of the company (refer to item 1 above)

	4.
	Digital/product development roadmap

	5.
	Data security, cyber, and continuity plans (refer to item 5 above)

	6.
	Cloud & ITC infrastructure diagram (refer to item 6 above)
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